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So, what is Research ?

IR &

« A process of systematic
inquiry to answer research
questions

s RRTIETTHROBINMZDWTERE
LZFOEZ /DI IDOTar 2

Research is..

« Systematic inquiry that uses
disciplined methods to answer
guestions and solve problems.

» The Ultimate goal of research is to
develop, refine, and expand a
body of knowledge.

Nursing Research:
Past, Present, and Future

wWhat did Flo do?

Florence Nightingale publishes
Nortes on Nursing
in 1859,

Florence Nightingale was a nurse epidemiologist.
Investigated Impact of environment toward solders
mortality and morbidity during the Crimean War.




What about Nursing
Research ?

« Nursing research is systemic
ingquiry designed to develop
trustworthy evidence about issues
of importance to nursing
profession, including nursing
practice, education,
administration, and informatics.

(Polit and Beck, 2010)

Philosophy and Research

Is there anything to do
with Philosophy?

Philosophy of Science - Aristotle

i\\ Science Research: empirical Verification
-

Science relies on evidence to validatc its theories and models.
The predictions implied by those theories and models should be
in agreement with obscrvanon. Ultimately, observations reduce
to those made by the unaided human senses: sight, hearing, ctc.
To be accepted by most scientists, several impartial, competent
observers should agree on what is observed. Observations
should be repeatable, e.g., experiments that gencrate relevant
observations can be (and, 1if important, usually will be) done
again. Furthermore, predictions should be specific; one should
be able to describe a possible observation that would fulsify the
theory or a model that implies the prediction.

Positivist Paradigm

» Aiming to understand the underlying causes of
phenomena

« Reality exists there is a real world driven by real
natural causes : more focus on causality

« Objectivity is sought, values and biases are
eliminated as much as possible

Naturalistic Paradigm:
Constructivist Paradigm

Jean Piaget: founder of Constructivism

| 'heory of cognitive development




Constructivism

» Constructivism is a theory of
knowledge (epistemology)
that argues that humans
generate knowledge and
meaning from an interaction
between their experiences
and their ideas.

Influential Constructivists

+ John Dewey [1859-1952)

« Maria Montessori (1870-1952)

« Wiadystaw Strzemitiski (1893-1952)

+ Jean Piaget (1896-1980)

+ Lev Vygotsky (1896-1934)

» Heinz von Foerster (1911-2002

+ Today, constructivist theories are influential
throughout much of the non-formal learning sector.

Naturalistic ( Constructivist)

paradigm’s view of reality

+ Reality is multiple and subjective, mentally
constructed by individuals

= Researcher interacts with those being researched;
findings are the creation of the interactive process

- Subjectivity and values are inevitable and
desirable

Alternative Knowledge
Claim Positions

Post positivism Constructivism

Determination Understanding

Reductionism Multiple Participant meanings
Empirical Observation and Social and historical
Measurement construction

Theory verification

Theory generation

Advocacy / Participatory Pragmatism

Political Consequences of actions
Empowerment issues-oriented Problem-centered
Collaborative Pluralistic
Change Oriented Real-world practice orientred
. B

BRI & 17

Originally developed and widely utilized in the
fields in social science, anthropology,
psychology, history, and Philosophy.

o FE2ERE SCEABTE. DERE, ERRERRED
SEHZBWTHES R, ESHWSh TERMES
ETHD.

= Application of qualitative research is now
widely accepted in health science.

+ NIBFZE IR RREFE D ORI S 1K < b Hh

LE9cHoTER

Yin and Yang of Research methods

HEAYV Y FOELEB

Quantitative Research




What is qualitative research?
BRREFRIZN?

* Qualitative research is used to understand
or gain insight about a phenomenon.

o BRI 1= W T DEEIE
el ok s AN AN

* A phenomenon is something observable in science. In
other fields, it is understood as an occurrence, or an
experience. (HELIFFRIIBOLTIIBRESWS L0,
FEPORBETIIHERFEBERCEE TV D - T2 %

6 e

Suchas.. (&ERIE, . )

« People's affitudes (A% DHERE)

+ lived experience (&8t —XDFEVL~LTOER)
» Perceptions (EXPRB-TWAZL)

+ Meanings  (FIF)

+ Motivations  (H)#)

+ Culture/cultural values  CCALRIZZ AR5 H)
+ Religions/belief systems  (f§IM*f542)

- lifestyles CEFEHER - 47 ZAY 1 ~OEF#H)
+ Past, present, and future  GB% - BTE - #£3k)
+ “Why" (B - IR ?)

+ Todescribe.. (BR&%iddds5IL)

and more...

Characteristics of Qualitative Research
B0

« Flexible and capable for adjustment (7 L¥ 37 )L T
T%ERTHE)

+ Allows more interpretation  (FRRRIZEAHS)

+ Various data collection strategies (interviews, observation,
field work, review of documents)7—# iUl JiEEIZ /8 Y T —
arvhbib.

» More holistic, striving for understanding of the whole

R AT 4 v ZICHBR A TEEREARL LS £T5)

+ Often, researchers involve in the field work for a long period
oftime.  (BflElAihd2)

+ Require ongoing analysis of the data to determine when
data collection could be completed [ saturation of data).

L] Ebf:ﬁgltih, F—F ORMBEE TS, L5 EfEE

SHLBENDH D,

Characteristics of Qualitative Research

BENAROFH

+ Inductive reasoning

+ Non experimental design — no hypothesis testing
(deductive reasoning ) FZERRFZEZ LIzl (RBEOZEN%E L
7z,

+ Broad theoretical framework or traditions to guide study
( such a phenomenology. ethnography, grounded
theory ..) & % EE /R BRINTHHLA F I3 AL EEHD T
?}ﬁ%ﬁ’&‘é&( OH&%E, NH%¥, V79074 bt

+ Research settings are in real world, naturalistic settings |
not in controlled environment) AF4EOREIIT LR O L5
BWThaI L, ar bu—AEh/-HBRREITIIR.

= Time frame of research are more flexible than
quantitative designs (FFED ¥ 4 L7 L—AITEMIIE L
DHE7LFTTNTHS. )

Causality in Qualitative Research

BHHRICE T 2EARER

Qualitative research in general does not seek causalily, therefore, it
does no make a claim fo generalize its results  CEEYRFFEIE—REE %R
BN ERBIRZEB R LW

Qualitative might help understand reasons of causal relationship ¢4
PRI ERRIZ BT S HRET D 0 L shd L., )

\.é’oric;us forms of data are utilized. (XEEERLOBF—F & LTHR
Do

Qualitative research often involves with small number of participants -
statistically speaking, it is less powered, but it really does not matter
from the research design perspective.

+ AMFREOS AXPROHKETHEZTIBESS V. KIFEMIZI

* E"?Efggt‘fl‘ BT A i AL HANE, #efoIHEVRE

z Yo
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Qualitative Research Traditions

=L AL i

- Ethnography (AE%)

+ Ethnography emerged from anthropology, which
concerns human cultures — behavior and cognitive world
of a culture. CEAEFRLIRELICB DT, AEoO (L,
7l EMEIUEOMREFERT S, )

- Nursing research example (F#ERFZEOH)
Characteristics of mothering ( parenting Jof ~ Cambodian
women who have experienced massacre / * killing field”
during the civilwar. (FV 2 %7 ¢ — REANEETHESR LI<H
YIRTT AOERIZLORE - BLELTONE) (KXTLr71
7 OFFED :




Qualitative Research Traditions

B EDGHK

+ Phenomenology / Hermeneutics (%)

+ Emerged from philosophy, phenomenology focuses on
the meaning of lived experiences of humans. It focuses
how individuals interpret their world within their given
context. (FHE6IRELIZELOTAR®
EXIRBOBEIZEAEYS T, H50EETWAREON
BORZBOTHEARZORRECPIZEHBL TS E
W ZLEFERTD. )

.

Nursing research example (B#Pf5RO M)

« Being With Dying: Tacit Wisdom Embedded in the
Experiences of Nurses who Attend to Dying  (#izdb< b
fg)": ERITES Z L LRI LOEEHET S B#EMI-HOm

Qualitative Research Traditions

BN EOGEHK

+ Historical Research  (EESREIBFZE)

« Historical research - the systematic collection and critical

evaluation of data relo‘sln? to past occurrences. Historical

inquiry often relies on quc tative data such as oral history

interviews. RV TIOAED SOFT—F ZHTIZAH L, R
sk LT, Eﬂ%rtﬁ'-*vrl«kx b U =7z R
HWIZEDF—F %R B C EHBHBV. )

* Nursing Research Example:

+ S TWHERKCRRIZ R Uis H R eI R A O

+ Case studies (Jr—ZAA¥5F 1)
* Narrative analyses (Walsh cnd‘;‘eg‘jc_ﬁv (2010): Prostate

Cancer Experience ) + L

+ Descriptive qualitative studies QEEIFJRKJBF%

Research with Ideological Perspectives

1 TAOF—WaBE LR

= Critical Theory emerged from the " Frankfurt School”,
influenced by Marxism in 1920s. Essentially, a crifical researcher
is concemed with a cnhque of society and envision new
possibilities. (ZVF 1 ANEAV— =N 7 ALV BEES T
<77 ‘/?7!0 }-—ﬁfti’. ‘Jﬂfd‘p 'H:A*ﬂtﬂf*t L. H5lA
etk Rl 3.

+ [Polit and Beck: F. 274: table 10.2)

+ Critical Ethnography ( Emancipatory aspect in the
scholarship) (#1571 #iE4Y — { BHO L2 5T%%)

+ Feminist Research (gender equohiy power relationshi
socu]l norms o7g\n (ZzI=AbEFV -1 JEj

B3R F—= T TS,

. CurnrnunHy Based Participatory Action Research
(CBPAR) ( A method to initiate a change in the
community). (WEREBEMRT 72 a2 ) H—F)

Grounded Theory
TR T 1w FeEadtl—

+ Grounded Theory: Grounded Theory was
initially developed by Glaser and Strauss
(1967) in the field of symbolic Interaction (
e.g. language) Through the research on

Their collaboration in research on dying
hospital patients.

s LAY =LA (1967) I2kvB
REANFERELIZLOTHS, wbEENOBRE
OWFEIZBIT A EE%20 U280, > ¥ —
T2y arhREPFIZHE->TIHRE L.

Grounded Theory
FEARSTEAY bR U

* The questions the researcher repeatedly
asks in grounded theory are "What's going
on?” and “"What is the main problem of the
participants and how are they trying to
solve it?" Researchers collect data,
categorize them, and describe the
emerging central phenomenon — then
repeo’r this process.

WG “ﬁ:ﬁ‘ﬂ_-)'tt\av)ﬁ“?ﬂgt?‘ﬁ EiﬁL'Cl‘éf‘%?‘J‘rfﬁ
fl/faif"lﬁi:lf;l 15”?%31%3:0)& '7 I"Hh LI LELTVEDRENHH

Wi Be —F0OhTI) —{b. EOEhh
‘3%1’( 5H & %S!ﬁtﬂ‘]ﬁﬁﬂ%%cﬁﬁi‘ﬂ'ée ZOTaLAERD
7.

. o

Grounded Theory
DG g g =

+ Grounded Theory has become an important

research method for nurse researchers and
has contributed to the development of
many middle range theories of phenomena
relevant to nurses.

s T T A4y b ) —IHHENED R v

k& LTEHEARNZRZT L2/, Gl
IZHBTABLUIHOVTOEI DI FLLyy
A —ORERRBIZF T LTS,
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Life-Line Interview Method (LIM) D 4514
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Bedside Physical Assessment of
PHYSICAL ASSESSMENT Patients

Nurses Are Responsible and Accountable for Assessments

detect sublle and obvious changes in a patie

NURSING HAN D_OFFS i used to inform cli g

s an imporiant purpose — and helps to determine the

lependent judgments about clinical

FNP-BC nal findings to help restore client health

RN, CNL

Setting Priorities Obstacles to Implementing Physical
Assessment

nt - Ideal - but need to u!
id help to inform physical asse

Findings reported in research:

sider Patient Diagnoses and Progress on liiness to Well of role m
ntinuum o port from nursing and/or hospital administration
mponents of Head o Toe Assessments e of peers in the environment to contoborate findi
of resources and time

ombiguity

Yamauchi, T. (2001) —
Research of Physical Assessment in Japan Head to Toe — Physical Assessment

Over Half of respondents (n=349) cited
9 Assessment Skills
as needed for nursing practice

ds

21



Physical Assessment Continued

Simulation — Work Experience

» Role of Patient:
» Mariko

» Preceptor:
» Colleen Klein

» Novice Nurse:
» Minami

Post-Op Management — Day One
Nursing Assessment of Patient

equently
tatus

22

Physical Assessment Continued

Case Study - Example

intment for Diagnosis and Treatment

Nurse to Nurse
Hand-offs.




he Context

» Location: At the Patient's Bedside
Why?

Collaborative Assessment —
nurses and patient involvement

als for the sl

References

{2011). Physical assessment: A
Nursing Forum, 46(1), 4 0

L Dixon, A, M sical assessmer
and nursir fernational Ni
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Essenfial Elemenis

d Communication

Methods — Research Supported
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Improve an Exclusive
Breastfeeding rate on a Post
partum Unit (&7 721=vyNZBB 554

REALEDUE)

Human: Buﬂding:: Safer Hedl
A THEZ D)
- TAVHTIFE. 98,000 ABERHHEHTELEHTVD

T0LRR IS HUMAK

Pay for service

- T ORICES TR
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Clinical
Nurse
Leader

CN
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Average rate:10.41%
in 2012
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Assessment, Assessment,
Assessment

CRUS T :

* ?ﬁwxl{?‘/zmgm Y%

+ IBEFEEAOIRRE-THER
OREL

« ERHTIT>TRE:
« WEDB, BhS Y

« Hiskowi Bl 7= A~2

¥ L=y hDAF 7T F LA
Dz i

+ AFUTHEELTHOER

T RAADLIEH . -

' b2 75
A'T.'%‘?’Z)o ‘f% SANTHKE
Fio>Tuww-lh

+ HAOBEFEE-TD
« ZFUTOVWTOHIFEE DTS
« SCHRTFE
+ #{DBreastfeeding Educator
DOYEERS
+ BRI —
= ¢ ONLOBRHIZOWTHZS
+ AFZITA—I
« AFYTN—AZIED

Favironmesi O pralaational & E | Tesmn fariers Undinidwal dall
Mot | | J
ol 1

A7 %)JL.HEI'O#HAJ o

+ Staff’s lack of breastfeedln =
knowledge (x&wmﬁ%o)ﬁiao)k
)

+ Staff’'s negative attitude towards e
breastfeeding (EFLICH T 21K T cxon
TizRH)

= Low adherence to the hospital
Breastfeeding policy (@FOF)—
~D—BHEDES)

Implementatlon using PDSA

L 305}(155:7'3{2)0)9 % e
- WA BT NS LB TR &amrﬂ
+ FAAiskahDE
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Cyclic and Systematic Reassessment
and Revision
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* Plan

Month Jan'y Feb.13 ‘ "an ‘13 April. ‘13 }

Weaki o Pt Lt I T TR b
Action Item |
T L~ s Wk s b st i :
Bre Educator -

Follow lactation X
eansultants

MakE rounds R Y U b R e INE o o  §
Distribute pre. X [% % |X [X |X | |
assessment form |

5 I G e g s i e

materials for staff

DSA (Plan)

Assessment: i & B X B HE 3
* shadowing lactation consultants ? -

# Z&ﬁ-—“/ay:y-&»&yWﬁﬁ-@%ﬁﬁﬁi:ﬂt&b&!ﬁm
+ making rounds
BBEZAPEABBNZAY 7 ST 2T TDh

RO I 275 < ¥ R i S Wy s
BHESADFERHNIA TSN ?

e A= R LOFEEIZ R ?
¢ BETA—32FIER T Oh

&

*

* Microsystem Analysis? i
e

+ FishboneZ > TIH[H%
Hi
+ AFVTHESBSTHM
I, SICIzELREL
;ﬁ%iif&ﬂwﬁﬂ‘%%@)

+ CPHOT I G

Implementation using P ' SA (Do)

* Routine activities %

Staff education Patient educati

Distribute a pre-test Get reports from nurses about
breastfeeding mothers

Ask staff members to comeand get  Making rounds
my presentation whenever they

have time
Distribute a post-test & cross word Provide breastfeeding support
puzzle after presentation (answering questions, giving info,

teaching how to make good latch)

Month | san.y
Week i 1|2 314

.

The contents covering in this staff education

« benefits of BF,

professional organizations' recommendations for BF
healthy 2020 objectives,

statistics (CDC report),

the Joint Commission's exclusive breast milk rate,
Ten Steps to Successful Breastfeeding

* hospital breastfeeding policy

* resource websites

»oh oo

Crossword Puzzle
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Implementing using PD A (Study)

“ At the studying phase
* data was analyzed and *
compared with the
baseline to evaluate
effectiveness of staff
education

Pre-assessment

+ 33/38=87%

+ Post-assessment
+ 30/38=79%

* PCA

Pre-assessment

+ 3/9=67%

+ Post-assessment

* 3/9=67%

»

Q1 Are you familiar with hospital breastfeeding
policy?

RN& LVN (33%->60%) PCA (33%->67%)

Lo e ———— g —— e ——

wPost

Q 4 Do you know newhorn’s hunger cues
and fullness cues?

RN&LVN (55%->90%) PCA (0%->67%)

1008 ———— -— _ - 100% ——

Q8 Do you value hreastfeeding as an important health
promotion and disease prevention strategy?

RN&LVN (39%->60%)

100% —

PCA (67%->100%)

0% 200%

O
|
|
|
|

wPout

Suengy  aages  apee  sweagy
e

Implementing PD A (study)

= FavzsMelil CEEh L
+» A7 HRHERIZROET XSz 7
¢ AF 7SN IEEAOHEE L TLBXHIT -
+ [BHERRoRM E
= T TEAH
+ oI HEEL B MELTNO

Implementing PD A (study)

43.86%

= Goal: 15%

& sza% PR,
+ 1913:11.63% o G i =
TSRS 23% | sox

—

|
|
a0 _— ik 27.80%
20 16.76% .
i 1LE3%
| o™ %

5%
7.02%

1912 2q12 3q12 412 1013
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Implementing using PDS  (Act)

+ Bl E. BIEE. R
LUEHr T ORI XA,
FoT7—a Mo E
EAITHE

* APy ZHEFIZE-TN
T—RAL Mt it

WA VA AN TS

* Ly bDAY YT O— KB FERLII 70y
ZhEb L
# Gold Spoon Project

« ZOTOT I MMUOFE TS T HINTED

= ERTIEENTIITRAORIS —ZZ>TT TRITH
bt v

= BIBEDCNLOZ AR A TR AN TN BISITHD

* PROZ 27— aras v MERIZHRE TR &8
e HBE A E 2 hhDD

“In God we trust.

All others bring data.”

W. E. Deming

Thank you very much
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The Magnet® Recognition
Program
The Journey of Excellence ® Destination — What is Magnet?

Points to Consider

MAGNET
RECOGNIZED

® Landmarks — Who are Magnet Hospitals?

® Journey — Why take it?

Colleen Klein, PhD, RN, FNP-BC
Education & Research Scientist e Roadmap — How to proceedm_
OSF Health
Asako Katsumata, PhD, ME, BA,RN, CNL
Director, Professional Practice & Research
Magnet Program Director

What is the Magnet
Recognition Program?

American Academy of Nursing, Task Force on
Nursing Practice in Hospitals

® 163 hospitals studied
® Included 41 hospitals which, by reputation,

were considered “magnets” in recruiting and
retaining nurses.

Purpose of Magnet Program
is to:

* Promote quality in a milieu that supports professional

practice Who Are Magnet
Hospitals?
Identify excellence in the delivery of nursing services to P
patients/residents Approximately 6.9% of all registered
hospitals in the United States have achieved

Provide a mechanism for the dissemination of “best ANCC Magnet Recognition® status.
practices” in nursing services.
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- First Magnet Hospital designated —
Seattle, Washington, USA

1997 - Criteria based on The Scope and
Standards for Nurse Administrators — 1996

2000 - The program expanded internationally
with Rochdale Trust, UK

Magnet Designation Achieved in 2014

1 of 6 hospitals in lllinois in 2005
Now, 36 hospitals in lllinois are Magnet
Rockford’s only Magnet Hospital until 2015

1 of 413 hospitals recognized nationally &
internationally

LEADING,,

NURSING EXCELLENCE

Insights on Magnet Designation

“It is an enormous responsibility to mount an
effort that is specifically designed to recognize
excellence. Providing the appropriate criteria
that are objective and measurable represent a
difficult challenge.”

32

2002 — Work initiated to begin the Journey
towards Magnet Designation

CNO’s Vision as a Nurse & Leader — She knew
the culture of nursing was right to begin the
pursuit towards Magnet Designation

Attained in 2005 - Initial Designation -

Designaticns & Redesignations
as of April 2016

2 3

-

x
x
g

B

0 mm

Year of Recogniton

Chart copied from ANCC website:
http:/;Mww.nursecredentialing.org/Magnet/ProgramOverview/History

Why Take the Journey to
become a Magnet Hospital?




Magnet Insights Continued

“so that EXCELLENCE becomes a characteristic of the
organization, and everyone connected reaps the

benefits.” How Does a Hospital Become
Magnet?

(McClure, 2005)

The Magnet Model & the

Sources of Evidence
® Support nurses’ involvement in leading
through shared governance
* Councils designed to improve
quality/collaboration/practice

® Encourage an ethical and evidence-based
foundation for decision making

® Model desired behaviors of nurses
® Promote interprofessional Collaboration

©ANCC — All rights reserved — Reproduced with Permission - ANCC

Theoretical View of the Model

® Qutcomes for Patients and Consumers
StrUCturE Total Patient Falls per 1000 Patient Days
per NDNQ! Quality Int eliigence Report |QIR)
compared w/ NONQ! QIR: All Hospitals Mean

(lower & BETTER)
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The Magnet Champions MagnetVille 2009
Learning Display by Magnet Rays

® 20-30 nurses from all units/areas
®* Champion Magnet journey in the hospital

L

® Meet monthly with Magnet Program Director -
* report at unit meetings

® Create learning displays using Magnet Themes

® Read articles and share information about Magnet
journey and monthly themes

Nurses’ Week 2012 Popcorn & Candy Treats

_ g from the Magnet Mimes

- r——

Model Components... Outcomes of Transformational
Leadership...

| Transformational Leadership ' Nursing contributions to improving efficiency

. » Access to Nursing Leadership ....
\\‘

* Fosters a Magnet Culture Input into budgetary planning/spending
- ® Nurses at All Levels
o Natano t theStatie Ghn Alignment of Strategic Goals at 3 levels:

“Embracing Change — Building Relationships” ® Organizational
* Nursing
® Unit and Departments
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Model Component # 2

Having the Structure and Processes in place for

nurse engagement and ownership of practice

Structural Empowerment 5
i
= _/

PATIENT CARE SERVICES SHARED GOVERNANCE MODEL

Exemplary Professional Practice
® Professional Practice Model

Nursing Care Delivery

Quality Improvement

Quality of Care

35

Input into Decision Making
* Shared Governance
* Nursing has a voice for clinical practice

» Formal Education —

® 80% of workforce BSN by 2020

 Certification — Specialty Certification

* Medical-Surgical Nursing is a Specialty
® Critical Care, Emergency Nursing, Operating Room

Structural Empowerment
Empirical Outcomes

Nurse Satisfaction —
®* measured by national standards - NDNQ

 Participation in Professional Organizations —

* Using the knowledge gained to improve care

Professional Engagement
* Community Involvement
* Orientation —Recruitment & Retention
* Succession Planning

Empirical Outcomes
Quality Care

® Must Outperform the mean majority of the

time (5 out of 8 quarters)

Nurse Sensitive Indicators
Falls,
Restraint Usage
Catheter Associated Urinary Tract Infections
Pressure Ulcers
Ventilator Associated Pneumonia
Central Line Associated Blood Stream Infections




Empirical Outcomes
Examples of Quality Care

® Careful Listening by Nurses

* Patient satisfaction survey results comparison at
national level

Resultant Action Planning
® Hourly Rounding
* Bedside Reporting
* Managing UP
* Sit & Talk — Caring Moments/Caritas Processes

Research generates New Knowledge

EBP — determines that evidence supports a
change in clinical practice

Quality Improvement — done to improve care
processes and foster recovery of patients

Third Designation —
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Developing the
Profession of Nursing

Research

New
‘ Knowledge,
| Innovations, & Improvements

b A
& <X /

Evidence-Based

Innovation
! Practice

The Roadmap to Success

answer




Bedside Shift Report Checklist
U1 introduce the nursing staff to the patient and family. Invite the patient and family to take part in the bedside shift

report.
[d Open the medical record or access the electronic work station in the patient’s room.
] conduct averbal SBAR report with the patient and family. Use words that the patient and family can understand.
S - Situation. What is going on with the patient? What are the current vital signs?

B- Background. What is the pertinent patient history?

B = Assessment. What is the patient’s problem now?
R - Recommendation. What does the patient need?

[ Conduct a focused assessment of the patient and a safety assessment of the room.
Visually inspect all wounds, incisions, drains, IV sites, IV tubings, catheters, etc.

®
Visually sweep the room for any physical safety concerns.

*
L3 Review tasks that need to be done, such as:
o Labs ortests needed
Medications administered
Forms that need to be completed (e.g., admission, patient intake, vaccination, allergy review, etc.)

e Othertasks:
L] identify the patient's and family’s needs or concerns.

¢ Askthe patient and family:
"What could have gone better during the last 12 hours?”

)
“Telf us how your pain is.”
"Tell us how much you walked today.”

o
o
o "Doyou have any concerns about safety?’
o "Do you have any worries you would fike to share?”
» Askthe patient and family what the goal is for the next shift. This is the patient’s goal —not the
nursing staff’s goal for the patient. _
“What do you want to happen during the next 12 hours?”

o]
o Follow upto see if the goal was met during the verbal.SBAR at the next bedside shift report

Adapted from the Emory University Bedside Shift Report Bundle,

AHRR
A for Heatth R I and Quaitly
e o www.ahrg.pov

gency !
Advoncing Bxccliaiee in Health Car

AL W
oy,

'Q-,)““‘w
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BEFORE CALLING THE PHYSICIAN
Assess the patient

Review the chart for the appropriate physician to call
Know the admitting diagnosis

Read the most recent Progress Notes and the assessment from the RN of the prior shift,
Keep your information concise

Have avaifable when speaking with the physician:

ook wN

b

=)

3

POCUMENT THE CHANGE IN CONDITION

g

Chart, Allergies, Meds, IV fluids, Labs / Results

SITUATION.

e State your name and unit £ A2 =4
» |amcalling about: {Patient Name, Room Number & Attending MD/Team)
+ The problem | am calling about is:

BACKGROUND - include only if talking to cross-cover MD
o State the admission diagnosis and date of admission

» State the pertinent medical history
= A Brief Synopsis of the pertinent treatment to date

ASSESSMENT
Most recent vital signs:
BP Pulse - Respirations Sat Temperature

The patient O is or O is not on oxygen

Any changes from prior assessments, such as:

OMental status | ElRespiratory rate/quality Q1o status ‘

OskinColor | Pulse /BP rate/quality LIRhythm changes Qcritical Lab Values
Q Neuro changes gPain _D_Wound drainage

L Musculoskeletal (joint deformity, weakness) UGI/GU (Nausea / Vomiting / Diarrhea / Qutput)

RECOMMENDATION

[ recommend you: (State what you would like o see done)
L Come to the bedside to see the patient...(now, soon, within the next minutes}).
QO Come to the bedside to see the patient and consider transfer to... (CCUAMC/Tele).
O Talk to the patient and/or family about the code status.,

Q Ask for a consuitant to see the patient now.
Q Other suggestion 7

Are any tests needed ? **Verbal Order must be repeated back to MD as written by RN - see Standard
work for Verbal/Telephone orders

O Doyouneedanytestslike OCXR OQABG UOEKG QCBC OBMR

Q Others?
If a change in treatment is ordered, then ask:

O How often do you want vital signs ?
U if the patient does not improve, when would you want us to Gall again? 4'\
N\l)'l\)

DATE/TIME

AND THE PHYSICIAN NOTIFICATION PATIENT LABEL

CLR-746 (Rev. 9-2011)  eeesllho

Mitnoper Vv ot |

“Neriug Mumeanity e Honer Gied™
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BASIC ASSESSMENT

Neuro
Orientation questions: person, place time A&O X 3 (4=reason)

Level of consciousness: alert (follow commands, responds appropriately'to stimuli), lethargic (drowsy,
delayed responses to verbal stimuli), stuporous (requires vigorous stimulation for a response),
Comatose {doesn’t respond appropriately to verbal or painful stimuli)

--Speech: any difficulty forming words? Fluent or fragmented?
Corneal light reflex: size, shépe, and symmetry of pupils and pupillary reactions to light
Upper extremities:
Radial pulses: 4+=bounding, 3+=increased, 2+=normal, 1+=weak, 0= absent
Capillary refill (return less than 3 second?)
Strength (hand grip bilaterally) 5/5 is strongest

5/5 (Normal, full ROM and against gravity with full resifstance). 4/5 (good, ROM against gravity
‘with moderate resistance), 3/5 (fair, against gravity only), 2/5 (poor, complete full ROM with
gravity eliminated, passive motion), 1/5 {trace, muscle contraction without joint movement),
0/5 (no evidence of muscle contraction)

Sensation (“do you have any numbness/tingling”) & Movement (wiggle fingers)

Lungs : Anterior and Posterior

«
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S1: As pressure in the ventricles increases, the mitral and tricuspid valves snap closed. This closure
produces the first heart sound, S1 ' ’

§2: at the end of ventricular contraction, the aortic and pulmonic valves snap shut. This produces the
second heart sound, 52

Abdomen
Bowel sounds in 4 quads
Lower extremities

Dorsalis pedis pulses & Posterior tibial pulses

Tibicks pogteriar tendon
Flenor digitonum ogus teatss
T Flexor hakusls fonguy wnden

%—: Poyteriar iblat arlery
AT Tiviel nerve

Medial maliaolua

Capillary refill

Strength (Foot pushes bilaterally) .
Sensation (“do you have any numbness or tingling”)
Movement {wiggle toes)

Dressings and/or tubes: Appearance & Dressing (c‘Iean, dry, intact? }

Skin
Color: look for localized areas of bruising, cyanosis, pallor, and erythema.
Moisture & temperature .
Any pressure ulcer? :
Sensory o

Pain: location, frequency {constant or intermittent), characteristics of pain, & péin level (0-10)
Any numbness or tingling

Musculoskeletal ;: ROM and muscle strength
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